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HSE now knows the :
waste management
Industry’s record  (Bomel)
10 x average fatal rate

5 X average serious rate .
20 fatals in 2006 alone o e g

The industry is a stated target for HSE:
“These rates are unacceptable... Thisis a
growing, dynamic and innovative industry
which has to rise to the challenge presented
and reduce the appalling human and financial
cost...” - James Barrett, HSE Head of Manufacturing
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What are the implications of getting it wrong?

*Prosecutions (fines and imprisonment)
Civil claims and other costs

eImage degradation

Moral case

Public pressure (whether an increased
willingness to take civil action or the
pressure for companies and individuals
to be punished following fatal accidents)
IS very much towards all of the above

becoming increasingly important for all
companies



Prosecution

Imprisonment

record for safety
*Tebay rail accident (4
workers killed)

*MD rall maintenance
company jailed 9 yrs
Employee jailed 2 yrs
Fine record for

safety offences
*Transco fined £15
million for multiple
fatality
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Two found guilty of manslaughter after fatal accident

Two men, Mark Connolly and Roy Kennett, hav e tod ay (Friday 17 March) been found guilty of manslaughter
following a fatal accident in February 2004 when four workers an a rail line were killed. Mark Connolly (age
44) was the Managing Director of a rail contrading company and Roy Kennett (age 29) was a crane operator
waorking for the contracting company

Far left — Mark Connolly, MD of the rail contracting
company involved — jailed for nine years

Left — Roy Kennett, a crane operatarfor the
contracting cormpany — jailed for two years

The accident took place near Tebay, Cumbria when a rail trailer ran-away down the track and struck four
men who were working on the line at the time killing thern. The court heard that Connolly was aware that the
rail trailer was faulty and had deliberate ly disguised the fact that the egquipment's hydraulics were not
working. Kennett operated the crane knowing this and placed wooden chocks in an attemptto prevent the
trailer moving. The trailer jumped the chocks when Kennett attempted to use the crane mounte d on it and
ran away down a hill striking the four men. Kennett was not gualified to operate the crane

The trailer involved in the accident d uing
investigations into the fataliies

Safety critical defects in plant and machinery (and lorrie s etc) MUST be defect reported and the equipment
MUST NOT be used until a repair has been made. Safety critical items vary from equipment to equipment
but includes items such asrear view cameras, braking systems, vision aids such as mirrors, emergency
stops and intetlocks and any other safety features provided. Should an item of plant, equipment or a lorry be
used with a safety critical defect and a fatal or serious accident occurs:

* Themanager could be prosecuted for allowing this to occur
= The operator could be prosecuted for using the plant, equipment etc with a safety critical defect

In addition, only suitably trained and gualfied personscan operate plant, lorries etc. Operators who use
equipment they have not been frained on can be prosecuted and managers who allow this can also be
prosecuted

The sentences given in the abov e courtcase are a reflection of public demand that those who are at fault in
fatal accidents are held to account — nine years in year in this case for the manager of the company and two
years for the employee invalved

If you hav e any queries regarding the abowv e or the issues raised please contact Safety Department.

Thank you,

Geoff Smallwood.




Prosecution

First manslaughter
prosecution in UK
waste management

iIndustry Sept 2005
Small company (easier
to prove case)
*Obvious faults - lock-
off and E-stop
*Personal
knowledge/connivance
*MD jailed 12
months/fined £30,000

shanks. waste solutions.




Prosecution

Corporate killing
New charge - now due 2007
*No additional standards — just a ‘bigger stick’
DOES NOT apply to individuals (e.g. directors)
Duty defined as * below’ (dealt with under H&S
law) or ‘ far below ’ (dealt with by new charge)
*Changes judge’s rules on sentencing — may
have a larger effect for small companies...
Removes ability to pay criteria (small
companies often receive small fines)
eFines to affect shareholders significantly
If company should not be in business fines
to be set to achieve this end



Civil claims and costs

No-win-no-fee solicitors and the Woolf Reforms
have made access to civil litigation easier:

*Time scales set for companies

oList of evidence disclosure

*‘Points mean prizes’ system?

Injury claims cost Shanks £750,000 pa
On top of insurance claims non-insured losses
can also be high:

*Replacement labour and time

Lost production

*Costs pa for Shanks = £500,000 pa
Total accident costs for Shanks currently stand
at £1.25 million pa — how much are you paying?
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Image and morality

The waste management industry would like
itself to be seen as:
*Responsible
sInnovative and forward thinking
*Nothing like its old ‘cowboy’ image

Having a fatal accident rate 10 times the
average for UK industry is not compatible
with the above

In addition to image, If you have a fatal
accident on your site/operation it is likely
you will know the person involved - it Is
unlikely to be the best day of your life




Getting It right

If, as an industry, individual companies and
personally, we want to avoid:

*High fines and imprisonment

*High insurance and other costs

*Poor image and morale

We need to improve our health and safety

performance significantly

To do this we need to target the higher
risk areas and make sure we get it right




Most deadly?

The most common waste accidents are:
Slips and trips - both on the level and getting
iInto/out of plant and vehicles

Manual handling - both in street collection
and on site activities

BUT, these are NOT the most likely to be fatal
*Traffic - number 1 killer in waste
management both on the streets and on sites
Machinery - mainly specific to recycling
operations and a ‘new’ threat

Falls - from lorries (less common with auto-
sheeting) and maintenance/cleaning (mainly
recycling specific risk)
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Traffic example

Vision assessment
showing vision
through standard
mirrors ( red zone ),
Improved mirrors
(green zone ) and
reversing camera
(grey-ish zone )
All-round plant
vision Is essential
to traffic safety and
never assume
vision iIs OK
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Traffic - rules & controls

«Compile a traffic management plan
sCommunicate Itto everyone (employees &
drivers) what the plan is and what the rules are
eEnforce It — discipline/ban those who break it
Physical rather than ‘human’ controls
eSeparate vehicles and pedestrians

Guidance
s FREE on
HSE site
Download
It, read It,

apply it...
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Machine safety

“I have never found an item of recycling plant
which 100% complies with legal standards -
even though they came with EU certificates of
conformity — and this Is not just my view”
In 2004 the HSE visited 171 sites. Only for
hardware issues:
11% machines not satisfactorily guarded
22% standard of guarding not satisfactory
13% of isolators could not be locked-off
13% E-stops not clear/wrongly positioned
10% interlocks not satisfactory
Above from ‘brief’ inspections — in-depth
Inspections would have revealed more
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Machine safety

All of the below are from plant supplied from
new with EU certificates etc

Unguarded defection
roller on picking belt

Direct
access
to spiker

Pull-wire E-stop with
fixed point attachment
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Machine safety

/Assume the worst - NEVER
rely on certificates

«Set your specification in
advance - contract

*Retain part of the cost
against ‘snagging’

elnspect BEFORE use

oIf required bring in an expert
*Think of intended use - such
as skips etc under conveyors
*\Write a formal and good
qguality lock-off procedure
and enforce it 100%

15




Falls

Falls tend to be either from lorry
tops/containers or during maintenance or
cleaning of plant. For lorries/containers:

If you have not done so already specify auto-
sheeting for all ro-ro and bulk lorries
*Un-sheet and sheet skips on the ground
Instruct drivers not to climb on containers
and to report unsafe loads
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Falls - recycling plant

Recycling plant poses a
whole range of fall issues
*Access to clear blocks
(bailers, screen etc)
*Access for maintenance,
Inspection and greasing etc
Grease points etc at ground
Safe access needs to be
built-into the design of MRFs
from the start

For access to screens,
bailers etc this needs to be
safeguarded
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A thought...

*Accidents like the Tebay fatality seem obvious

when viewed from the outside:
Known fault with a safety critical system
*This fault was ignored and work continued
*The fatalities were a direct result

Have you ever allowed/known that:
A RCV/TRV/REL lorry was out on the road
with a faulty rear-view camera?
*An item of heavy mobile plant had a faulty
hand-brake and was still used?
*Recycling equipment was operated without
all guards in place?

*\We need a ‘step improvement’ in safety...

18



Synopsis

*\Waste management has 10 times the average

fatal accident rate for GB industry
AND 5 times the serious accident rate
*There are few signs that this is improving
*Think fatal accidents:
eTraffic - most common Kkiller
Machinery - increasing risk
Falls - probably reducing
*Think most common non-fatal accidents:
Manual handling
Slips and trips
oIf we do not improve... Fines, civil claims,
poor image and potentially imprisonment
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